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Insurance law is globalizing,
and international networks of
independent law firms present
an attractive alternative to a
merger between individual firms.

As insurance globalizes, business and insurance
law firms in Europe, Canada and the United
States are marrying up, and legal networks are
expanding across the Atlantic to provide an at-
tractive alternative for insurance defence firms
wishing to retain their local identities.

For a variety of reasons, a number of business
and insurance law firm mergers and strategic
partnerships have been announced over the past
few years.

At least three main reasons are cited for these
mergers. One is the increasing internationaliza-
tion of insurance, dominated by the London,
New York, Chicago and Bermuda markets. A sec-
ond reason is Europe's renewed interest in the
Canadian market, which is frequently described
as a stable market that can help diversify risks
globally. This is tied in with the third reason,
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which is that insurers are increasingly looking to
expand into emerging markets in South America,
Asia and the Middle East.Canada is a place where
capital can be parked safelywhile insurers pursue
comparatively riskier v~ntures in the new markets.

The fact that insurers are expanding onto these
global markets suggests the need for a more in-
ternationalized legal claims expertise. And so, in-
dividually,international firms have been exploring
opportunities to merge with Canadian partners.

Most recently, for example, Canadian insur-
ance law firm Nicholl Paskell-Mede UP (NPM)
joined forces with U.K.-based law firm Clyde &
Co. effective Sept. 1, 2011. Clyde & Co. special-
izes in the areas of aviation, insurance, marine,
energy, construction and infrastructure and trade
and finance. NPM specializes in insurance law
and professional and civil liability defence work.
As a result of the merger, NPM's team of 40
professionals, including IS partners based in
Montreal and Toronto, became part of Clyde &
Co.'s global network that currently includes 24
offices and 1,400 employees worldwide. NPM
will adopt the Clyde & Co. brand and banner.

This announcement followed the June 1, 2011
pairing of Ogilvy Renault in Canada, a business
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law firm with a specialty practice in in-
surance law,with the international busi-
ness law firm Norton Rose Group.

Meanwhile, DLA Piper, a global law
firm that does work in commercial law
(including product liability), is also
looking to get into the game in Canada.
The Globe and Mail reported in March
2011 that DLAPiper was in talks with
several large Canadian legal firms about
a potential merger.

Given all of this activity happening at
the individual firm level in Canada, it is
perhaps not surprising that national net-
works of independent Canadian legal
firms are forming affiliations with like-
minded networks of independent legal
firms in Europe and the United States.

In Canada, for example, The ARC
Group Canada, a network of independ-
ent law firms across the country, has
formally associated itself with Insur-
alex, a worldwide network of 21 inde-
pendent insurance and re-insurance law
firms based in the United States, Eu-
rope and South America. Insuralex offers
legal services dedicated to the insurance
and risk management communities.

Basically, Insuralex treats The ARC
Group Canada as it would any other na-
tional organization. For example, the
Insuralex network has a firm in Eng-
land, a firm in France, a firm in Italy,ete.
The ARCGroup Canada's eight members
would be considered 'the firm' in
Canada. The ARC Group Canada would
be attracting business from European
insurers to the various firms in Canada.

"In ARC,Insuralex has been fortunate
to find not a member, but a partner that
itself has members covering the whole
of Canada - members that have the
same values and expertise as Insuralex's
members, and that are committed to
the same aims and benefits for their
clients," says Insuralex president-elect
Bill Perry, a solicitor with Perry Carter
Bailey,a solicitor's firm in London. "Our
co-operation is thus, as we see it, a 'natu-
ral.'It can only be of assistanceto the clients

of everymember of ARCand Insuralex.
"In those circumstances, Insuralex

sees no need to enter the Canadian mar-
ket, which is fully covered by firms in
whom it has every confidence and with
whose group, The ARCGroup, Insuralex
is delighted to work as an alliance of
equals who share these mutual objec-
tives and values."
From a Canadian standpoint, given

the globalization of the insurance busi-
ness, an association with networks of
independent legal firms elsewhere in
the world simply makes good business

When you are in an affiliation,
everybody is a separate firm.
We have connections and re-
ferrals and marketing opportu-
nities as a group, but we are
still separate businesses. We
keep not only the autonomy,
but the good will.
sense, says Jamie Trimble, partner at
Hughes Amys, one of eight members of
The ARCGroup Canada Ine.

Trimble cites at least two main reasons
why the network affiliation approach
might be an attractive alternative to a
merger between individual law firms.

"The first benefit is, it gives us the
ability to market beyond our borders to
clients who do business within our bor-
ders," he says. Of course, legal firms
can do this without the need for a net-
work. But the primary benefit of the
network is that it allows firms within
the network an opportunity to do their
homework on one another.

"We knew from our existing clients
and our broader inquiries that the peo-
ple we were going to do business with
and represent ourselves with [through
Insuralex] were very good at what they
do, excellent in their marketplaces and
had a good reputation among the clients

for whom they do the types of work
that we do," he says. "What it means for
us is that we are satisfied those with
whom we are taking up a common
cause reflect the values that we reflect in
the market, do the kind of work that we
do or compliment us in some way, and
quality is appropriate."

A second reason has to do with the al-
most 'federated' approach of a network.
The legal firms participating in the net-
work can pool resources and take ad-
vantage of the strength of the larger
network, which can bring in business
referrals from around the world. They
do this without losing their individual
brands or identities, which can be a
strength domestically.

"When you are in an affiliation, every-
body is a separate firm," saysTrimble. "We
haveconnections and referralsand market-
ing opportunities as a group, but we are
still separate businesses.We keep not only
the autonomy, but also the good will."

Domestic insurers that have been in
business for a long term may not want
to lose the benefits associated with
longevity that their established names
connote. In the legal world, a firm name
often expresses a solid institutional
backing behind the work of reputable
individual lawyers. The firm name can
be an advantage in a domestic court-
room setting, Trimble says, an advantage
that might be lost if the firm name dis-
appears as a result of a merger.

"When I go into a courtroom and
people see the name of the firm, that
says something," he says. "It's not going
to win you the day, but it says some-
thing. Normally what it says is: 'They
know what they are doing, they are es-
tablished and reputable, they have been
around a long time' - all the stuff that
longevity says. If you lose your identity
tomorrow, because, for example, we
cease being [a longstanding identity]
and become XYZ,then the only reputa-
tion and recognition that you carry with
you is personal now."
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INSURANCE INTERNET DIRECTORY

ASSOCIATIONS PCA Adjusters Limited Walters Forensic Engineering Inc. INSURANCE LAW
Canadian Independent Adjusters' Adjusting to Meet your needs ™ Providing scientific answers to The ARC Group Canada Inc.
Association (CIAA) "The voice of www.pca-adj.com complex engineering incidents. Your Partner in Insurance
Independent Adjusters in Canada" Quelmec Loss Adjusters www.waltersforensic.com Law & Risk Management.
www.ciaa-adjusters.ca Identifying, Investigating, www.thearcgroup.ca

Resolving ...for over a quarter century! GRAPHIC COMMUNICATIONS
Honourable Order of the www.quelmec.ca Informco Inc. Integrated Graphic INSURANCE SOFTWARE
Blue Goose-Ontario Pond Communications Specialists. APPLICATIONS
Our fraternal organization has CONSULTING FIRMS www.informco.com Keal Technologies
been dedicated to fellowship Cameron & Associates Complete technology solutions
and charity since 1908. Insurance Consultants Ltd. INSURANCE COMPANIES for insurance brokers.
www.bluegooseontario.org Claims consultants to the insurance. Aviva Canada Inc. www.keal.com

and reinsurance community. Home Auto and Business Assurance.
The Insurance Institute of Canada www.cameronassociates.com www.avivacanada.com REINSURANCE
The professiona I educationa I Guy Carpenter & Company
arm of the industry. Keal Technologies Catlin Canada The world's leading reinsurance
www.insuranceinstitute.ca Complete technology solutions Underwriting Ambition. intermediary.

for insurance brokers. www.catlincanada.com www.guycarp.com
Risk & Insurance www.keal.com
Management Society Inc. Chartis Insurance Company Munich Reinsurance
Dedicated to advancing the practice CONSTRUCTION CONSULTANTS of Canada Company of Canada
of effective risk management. MKA Canada, Inc. Your world, insured. Complete reinsurance coverage
www.rims.org Providing creative solutions to the www.chartisinsurance.com from Canada's largest reinsurer.

Construction, Legal and Insurance www.mroc.com
CLAIMS ADJUSTING FIRMS Industries. FM Global
ClaimsPro Inc. www.mkainc.ca The leader in property loss prevention. Swiss Reinsurance
Committed to providing leading-edge www.fmglobal.com Company Canada
claims management services. DAMAGE COST CONSULTANTS The leading P&C reinsurer in Canada.

www.scm.ca SPECS Ltd. (Specialized Grain Insurance and www.swissre.com
Property Evaluation Control Guarantee Company

Crawford& Company(Canada) Inc. Services) Commercial Lines Underwriters Transatlantic Reinsurance
Enhancing the customer experience, Providing Innovative Solutions to www.graininsurance.com Company
every day. Control Property Claim Costs For all your reinsurance needs.

www.crawfordandcompany.com www.specs.ca RSA www.transre.com
Leading car, home and business insurer.

CRU Adjusters EMPLOYMENT ONLINE www.rsagroup.ca RESTORATION SERVICES
Calm in the face of a storm. I-HIRE.CA Canada's Insurance Winmar
www.cruadjusters.com Career Destination. Sovereign General Insurance Property Restoration Specialists

www.i-hire.ca Company of Canada Coming Through For You!

. Cunningham Lindsey Since 1953 www.winmar.on.ca

International independent claims ENGINEERING SERVICES www.sovereigngeneral.com

services. Giffin Koerth Forensic RISK MANAGEMENT
www.cunninghamlindsey.com Engineering and Science The Guarantee Company The ARC Group Canada Inc.

Investigate Understand Communicate of North America Your Partner in Insurance Law and

Kernaghan Adjusters www.giffinkoerth.com "Specialized insurance Risk Management.

Doing What Is Right®. products ... professional service" www.thearcgroup.ca

www.kernaghan.com Rochon Engineering Inc. www.gcna.com

Forensic Consulting Engineers & SPECIALTY INSURANCE
McLarens Canada Code Consultants. Wawanesa Insurance William:!. Sutton & Co. Ltd.

International Loss Adjusters and www.rochons.com Earning your trust since 1896. Insuring Special Risks since 1978

Surveyors. www.wawanesa.com www.wjsutton.com

www.mclarens.ca
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